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ADOPT A LEARNER /
TEEN MOTHER INITIATIVE

Transforming Vulnerability into Opportunity

The Challenge

.

High dropout rates among girls due to poverty & early pregnancy
+ Teen mothers locked out of education and livelihoods
+ Rising cycle of intergenerational poverty

Our Solution

A holistic scholarship + empowerment model providing:

. Education sponsorship (fees, supplies)
. Life skills & leadership development
. Psychosocial support & mentorship

. Skills-to-livelihood transition pathways

Impact (Per beneficiary)

+ 100% school retention / re-entry
+ Reduced early pregnancy & vulnerability
+ Improved confidence, agency & employability

Investment Model

$300-$500/year . Partial support
$800-$1,200/year - Full sponsorship per learner
Scalable across counties (50-1,000+ learners)

Investment Model

+ Adopt 1 learner

+ Sponsor a county cohort (50-100 learners)
+ Corporate CSR partnership

+ Multi-year donor investment (3-5 years)



PROGRAM OVERVIEW

ADOPT A LEARNER / TEEN MOTHER INITIATIVE

Across Kenya, thousands of girls and teen mothers are forced out of
school due to:
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Financial
barriers

Lack of psychosocial and

Early pregnancy
mentorship support

and stigma

Without intervention, they remain trapped in poverty and exclusion.

OUR APPROACH

Chalan Foundation delivers an integrated support model:
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Education Support Life Skills Decision- Mentorship Role
School fees, uniforms, making, resilience, models, peer support
learning materials leadership systems
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Psychosocial Care Transition Pathways
Counseling and safe Skills training,

spaces entrepreneurship, jobs



Target Beneficiaries

« Vulnerable girls in secondary schools

+ Teen mothers returning to education

« Out-of-school youth transitioning to skills programs

Expected Outcomes

. + Increased school retention & completion
+ Reduced teen pregnancy & dropout rates
‘ + Improved economic independence & employability

+ Strengthened community resilience

Partnershlp Opportunities

Corporate CSR partnerships
+ Foundations & donor agencies
+ Government co-financing (county/national)
+ Impact investors (blended models)



Package Investment Impact

Individual $800— Full support for
Sponsor $1,200/year 1 learner

Partial $300— Co-sponsor a
Sponsor $500/year learner

Cohort $40,000— 50-100 learners
Sponsor $100,000/year

County $250.000+ County-wide
Partner ’ scale program

Why Invest In Chalan?

* Proven, scalable model

» Integrated education + life skills + livelihoods
+ Strong community and county linkages
+ Measurable social return on investment

ADOPT A LEARNER OR SUPPORT A COHORT TODAY.
INVEST IN THE FUTURE OF GIRLS AND YOUNG MOTHERS IN KENYA

“Educate a girl. Empower a mother. Transform a nation.”

Kiambere Road, UpperHill,

@ Email: info@chalanfoundation.com 9 Woodlands Business Park,
2 Nairobi, Kenya

e Phone: +254 729 139 268

@ www.chalanfoundation.com
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