
Partner with Chalan Foundation to transform counties into engines of economic
opportunity, innovation, and inclusive prosperity.

CHALAN COUNTY HUB KENYA
STRATEGY (2026 - 2029)

WHO WE ARE 

WHAT WE PLAN TO DO

OUR PURPOSE

WHERE WE CURRENTLY
WORK

CORE PILLARS
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Chalan Foundation is a non-profit organization dedicated to
empowering vulnerable youth and women through a multi-sectoral
approach focused on life skills, educationalaccess, psychosocial
support, economic empowerment, Climate smart & Green skills. 
 
We are a development organization focused in advancing inclusive
economic empowerment, digital transformation and sustainable
livelihoods across Kenyan counties (sub - national)

We establish County Hub Skills Gap Centres that
integrate:

Digital & STEAM Skills Development
Green & Environmental Skills Training
Women Economic Empowerment Program
(WEEP)
Entrepreneurship & Livelihood Incubat

To bridge the skills gap and unlock economic
opportunities for:

Youth out of school (18) 
Women (widows & teen mothers) 
Vulnerable and underserved communities

 
Driving inclusive growth, resilience, and self-
reliance

EXPECTED IMPACT
(2026 - 2029)

 50,000+ youth & women trained
20,000+ jobs & enterprises created
 60% female participation (WEEP focus)
10+ county innovation ecosystems
established
Increased household incomes & financial
inclusion

10 Counties (Phase I Rollout):

Nandi | Kajiado | Baringo | Turkana | Samburu |
Kitui | Bomet | Homabay | Bungoma | West
Pokot

Expansion to all 47 counties by 2029

Digital & STEAM Excellence
Coding, Robotics, AI, digital jobs, innovation labs 

Green Skills & Climate Action
Circular economy, renewable energy, agri-tech 

WEEP – Women Economic Empowerment
Financial literacy, enterprise support, cooperatives 

Skills-to-Market Linkages
Job placement, MSME incubation, value chain

IMPLEMENTATION MODEL

County Government Partnerships (Youth,
Gender, ICT) 
Hub-based training + community outreach 
Digital M&E dashboards for tracking
outcomes 
Public–Private–Donor partnerships

07 08INVESTMENT OPPORTUNITY 
 Funding Ask: Multi-year catalytic investment
Supports:

Hub infrastructure & equipment 
Training programs & trainers 
Women enterprise financing (WEEP funds) 
Digital platforms & innovation labs 

 High-impact, scalable, and replicable model

WHY INVEST

Proven community-based model
Aligns with Kenya Vision 2030 & SDGs
 Strong county & grassroots partnerships
Measurable social and economic returns

info@chalanfoundation.com +254 729 139 268 www.chalanfoundation.com Woodlands Business Park,
Upperhill, Nairobi
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